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Testing MOEUVES in the AS410 laboratory

March – September 2026
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Our Department:
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2 Sites –
Herlev and 
Gentofte

170 
employees 

in total

• We believe in creating value by sufficient 
turn around times and high-quality results

• Working hours 08.00-15.30

• Daily workload: 

• 400-900 requests/day to be grossed
• 1400-1800 new blocks/day to be sectioned
• 1500-3500 slides/day to be stained and scanned

• Digital histology

• Continously working with automation and 
innovation

• Work-environment
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History of automation in Dept. of Pathology 
Herlev Hospital:
2007: AutoTek embedding

2008: Rapid tissue processing 
 (Xpress → Pathos(2019) → Magnus (2020)

2016: AS410

2024: Testing Inpeco´s Blox and Move   

2025: AT192

2026: Testing The MOEUVES Robot
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Workflow optimization
• Before 2023 we sectioned 40-45% of our 
blocks on the AS410 

• After installing AS410 unit no. 5 
we stayed at this level, due to a busy 
schedule (we "forgot" LEAN)

• In 2024 we began looking at workflow 
optimization and challanged which types 
of blocks we could section on the AS410
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Laboratory set-up:
5 AS410 and 1 AT192

6
AS410 is placed in 3 lokations
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Why test a robot to operate a robot?
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Many years of 
experience testing 

new equipment

Working with the 
AS410 system for 10 

years

Curiosity: will we be 
able to increase 

production on the 
AS410? Maybe even 

be more efficient?

Expand the use of 
AS410 by operating 

during nighttime
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Timeline MOEUVES testing march – september 2026
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Contact 
from Axlab
February

Workshop
at Axlab
10/3-2026

The Robot is 
installed in L1 
AS410 x 1
Week 12

Axlab  is testing 
the Robot with 
our blocks
Week 13 

The Robot is 
moved to K3
AS410 x 3
Installation and 
testing 
Week 17

1. Run without 
support
Week 18

May is 
dedicated to 
adjustments 
and a new 
hand for the 
Robot

From week 23, 
we operate the 
the Robot by 
ourselves

First night run 

Week 25 18/6

July/august summer 
vacation
The Robot runs 
when there´s time 
and blocks available

Summary:
September
The Robot works 
well and reliably.
Up to 360 blocks
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How can vi use MOEUVES
Brainstorm at Axlab
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First Setup in L1 – 1 AS410
• What is The Robot able to do?

• We wanted to se it ”in action” before 
placing it in our main lab

• It took 4 days to both setup and program
the Robot. In that time, we couldn`t use 
AS410

• 1 week running our blocks, before 
changing location
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Changing location
Ready to move to main laboratory, 3 AS410 units
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- A very small room, needed to 
move out the table

- No place for the charging station

- We had to find space for 
charger, picking up of blocks and 
a placement for blocks 
and slides when they were done
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MOEUVES
Pictures
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MOEUVES
Software
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How to document our work

14

Weekly diary

Detailed calender overview 

Daily work schedule
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How to document our work
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Summary
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Challenges

Mechanical:

• Reading the reflex tape

• The hand was unstable – 
didn´t work properly on the 
touchscreen

• The hand broke

• MOEUVES stops in front of 
AS410 and lost all power

Server:

• Running on a Wifi signal in the 
test setup

• Difficult to get connection in 
the morning, when starting the 
software

• The Wifi-connection went on 
and off during the day for a 
period 

• The signals from AS410 is the 
same both for complete and 
cancelled runs

• Our own behavior:

• Placing things in front of the 
reflex tape

• A chair, a bag, utensils we use 
for the AS410

• The drop-off point wasn´t free

• Wire in the way
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Benefits:

Can we use MOEUVES in our lab? YES

Can MOEUVES work after hour? YES

Can we improve our workflow and increase our produktion? YES
 -  In our test, we did 2 full night runs and increased with 100-120 blocks on one 
     AS410. We used MOEUVES all day in these data.
 -  Changing time takes 20 minutes, so the biggest improvement will be within     

    nigthruns
 -  If you have lack of biomedical lab. Scientists you can use MOEUVES during the 

daytime

Is MOEUVES easy to use: YES/NO 
- We Learned by doing 
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This is a good morning. 144 
blocks on the table and 96 
blocks on the AS410
= 240 blocks
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What´s next?

Testing MOEUVES on multiple AS410 units

Testing the new cupboard from Axlab/Smanno
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The MOEUVES team: 

A big thanks to:

• Nadine and Amalie 

• The Smanno team: especially 
Emanuele, who patiently helped with 
any issues

• The Axlab team for trusting us with 
this fun opportunity
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When you forget to look for the wires 

Thank you for listening
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